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Important information

The presentation has been prepared by Daimler Truck AG (the òCompanyó and together with its subsidiaries and those entities to become its subsidiaries, the "Group") for information and background purposes only. This 

document is not, and should not be construed as, a prospectus or offering document, and has not been reviewed or approved by anyregulatory or supervisory authority. The information does not constitute or form part of, 

and should not be construed as, an offer for sale or subscription of, or a solicitation or invitation of any offer to subscribe for or purchase any loans or securities of or make an investment in the Company or any other 

member of the Group or Daimler AG or any of its subsidiaries (together, òDaimleró) or any other entity in any jurisdiction, and nothing contained therein shall form the basis of, or be relied on in connection with, any 

contract or commitment whatsoever, in particular, it must not be used in making any investment decision. Any decision to invest in securities should be made solely on the basis of the information to be contained in a 

prospectus and on an independent analysis of the information contained therein.

The historical financial information included in the Information reflects the current Daimler Trucks & Buses segment as includedin the audited consolidated financial statements of Daimler AG (the òSegment Financial 

Informationó). As a result of reorganizations within the Daimler AG group ahead of the contemplated spin-off and listing of the Group, in particular the planned transfer of certain financial services business relating to trucks 

and buses, historical combined financial information reflecting the full scope of the Group as it will exist at the time of the contemplated spin-off and listing is being prepared (òHistorical Combined Financial Informationó), 

which will not be identical to the Segment Financial Information. Such Historical Combined Financial Information will be published separately at a later stage. 

No representation, warranty or undertaking, express or implied, is made by the Company, Daimler or any of their respective affiliates or directors, officers, employees, agents or advisers (òRepresentativesó) or any other 

person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein or any other statement made or purported to be made in 

connection with the Company, the Group or Daimler, for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever, whether arising in tort, 

contract or otherwise, is or will be accepted by the Company, Daimler or any of their respective Representatives or any otherperson for any loss, cost or damage howsoever arising from any use of the Information, or for 

information or opinions or for any errors, omissions or misstatements contained therein or otherwise arising in connection therewith.

This presentation contains forward-looking statements that reflect the Companyõs current views about future events. The words òwill,ó òtarget,ó òanticipate,ó òassume,ó òbelieve,ó òestimate,ó òexpect,ó òintend,ó òmay,ó 

ócan,ó òcould,ó òplan,ó òproject,ó òshould,ó òplanó and similar expressions are used to identify forward-looking statements. These statements are subject to many risks and uncertainties, including an adverse development 

of global economic conditions, in particular a decline of demand in the Companyõs most important markets; a deterioration of theCompanyõs refinancing possibilities on the credit and financial markets; events of force 

majeure including natural disasters, pandemics, acts of terrorism, political unrest, armed conflicts, industrial accidents and their effects on the Companyõs sales, purchasing, production or financial services activities; 

changes in currency exchange rates, customs and foreign trade regulations; a shift in consumer preferences towards lower-margin vehicles; a possible lack of acceptance of the Companyõs products, including its battery-

electric vehicles (òBEVó) and fuel cell electric vehicles (òFCEVó), or services which limits the Companyõs ability to achievetargeted prices and adequately utilize the Companyõs production capacities; price increases for fuel 

or raw materials; disruption of production due to shortages of materials, labor strikes or supplier insolvencies; a decline in resale prices of used vehicles; the effective implementation of cost-reduction and efficiency-

optimization measures; the business outlook for companies in which the Company holds a significant equity interest; the successful implementation of strategic co-operations and joint ventures; changes in laws, 

regulations and government policies, particularly those relating to vehicle emissions, fuel economy, BEV, FCEV and safety; the resolution of government investigations or of investigations requested by governments and the 

conclusion of pending or threatened future legal proceedings; and other risks and uncertainties, some of which are described under the heading òRisk and Opportunity Reportó in the Annual Report  for the financial year 

2020 and the Interim Report Q1 2021 of Daimler AG. If any of these risks and uncertainties materializes or if the assumptionsunderlying any of the Companyõs forward-looking statements prove to be incorrect, the actual 

results may be materially different from those the Company expresses or implies by such statements. The Company does not intend or assume any obligation to update these forward-looking statements since they are 

based solely on the circumstances at the date of publication.

This disclaimer also applies to the Daimler Truck Strategy Day video presentations and to any question and answer session in connection with the Daimler Truck Strategy Day. 
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INTRODUCTION
TRANSFORMING 
DAIMLER
Ola Källenius



SEPARATION OF DAIMLER INTO TWO PURE-PLAY COMPANIES
Driving value creation, greater focus and financial discipline

TODAY TOMORROW

DAIMLER

MERCEDES-
BENZ

DAIMLER 
TRUCK

DAIMLER 
MOBILITY

Schematic representation

FINANCIAL
SERVICES

DAIMLER TRUCKMERCEDES-BENZ

MERCEDES-
BENZ

MOBILITY



ON TRACK WITH TRANSACTIONAL AND OPERATIONAL SEPARATION
Significant progress made towards expected timeline

TRUE INDEPENDENT 

GOVERNANCE OF 

DAIMLER TRUCK

ATTRACTIVE FINANCIAL 

PROFILES 

FOR BOTH COMPANIES

PRIME LISTING FOR 

DAIMLER TRUCK

STRONG CAPITAL 
STRUCTURES

AMBITIOUS
FINANCIAL TARGETS

FRANKFURT LISTING 
TARGETED END 2021

DAX QUALIFICATION 
EXPECTED

SPIN-OFF OF SIGNIFICANT 
MAJORITY STAKE

INDEPENDENT 
GOVERNANCE



DAIMLER TRUCK
UNLOCKING THE 
POTENTIAL
Martin Daum



REVENUE SHARE 2019*

TIME TO UNLOCK THE POTENTIAL
Targeting higher financial performance as an independent company

OUR CHALLENGES

͒ Leveraging scale 

͒ Regional inconsistency

͒ Profitability in Europe

͒ Performance in Asia

͒ Losses in Brazil

͒ True global No.1

͒ Unmatched scale

͒ Powerful brands

͒ Technology leader

͒ North American 
powerhouse

OUR STRENGTHS OUR OPPORTUNITY

͒New regional structure

͒ Target regional profit 
benchmarks

͒˨Nsjj˩ qwlcpegcq

͒Deploy ZEV
tech globally

͒Grow profitability via 
mix, technology and 
services

EVERY REGION MUST DELIVER 

~10%

~14%

~34%

~42%

BUS

ASIA

MB TRUCK

NORTH 

AMERICA

*before eliminations



OUR MISSION AS AN INDEPENDENT COMPANY IS CLEAR

LEAD THE WAY
TO ZERO EMISSIONS

RESET
PROFITABILITY

IN PURSUIT OF PROFIT
AND TECHNOLOGY LEADERSHIP



RESET PROFITABILITY 
Willing to take the hard decisions to create value for shareholders

OUR STRATEGIC FINANCIAL GOALS

SYSTEMATIC 
LOWERING OF 

FIXED AND 
VARIABLE COST

GROW 
SERVICES AND 

RECURRING 
REVENUES

NO EXCUSES: 
EVERY REGION 
MUST DELIVER 

TARGET REGIONAL 
PROFIT 

BENCHMARKS

FOCUS ON 
HIGHEST RETURN 

SEGMENTS

LOWER 
BREAKEVEN TO 

MANAGE 
CYCLICALITY 



OUR STRATEGIC TECHNOLOGY GOALS

TECHNOLOGY 
PATH SET
TO GET TO 

ZERO EMISSIONS

BUSINESS 
ROADMAP FOR 
ZEV IN PLACE

AMBITIOUS COST 
TARGETS FOR

ZEV & TCO PARITY  

DEDICATED BEV 
TRUCK -

MULTIPLE USE 
CASES

FCEV FOR RAPID 
FUELING AND 
LONG HAUL

IN-HOUSE TECH 
DEVELOPMENT 

AND RESOURCES 
PUSH

LEAD THE WAY TO ZERO EMISSIONS
Uc _pc emgle ˨_jj gl˩ ml xcpm-emission trucks to achieve technology leadership



INFRASTRUCTURE REQUIRES A DUAL ZERO-EMISSION STRATEGY 
Battery electric and fuel-cell electric ʕ both technologies needed

H2

ZEV 
PENETRATION

LOW

HIGH

FCEV: Works at scale with infrastructureBEV: Easier to scale initially

REVERSED SCALING EFFECTS

LEVERAGING
EXISTING ENERGY CAPACITIES 
PLANNED HUB CHARGING

REFUELING EFFICIENCY AND
H2 PRODUCTION

FLEXIBLE ON-DEMAND



DEDICATED LEADERSHIP TO UNLOCK THE POTENTIAL
The Future Daimler Truck Management Team

JÜRGEN HARTWIG
Head of Human Resources 

HMFL M˨JC?PW
Head of North America

MARTIN DAUM
CEO

HARTMUT SCHICK
Head of Asia

JOCHEN GOETZ
CFO

KARIN RÅDSTRÖM
Head of Europe & Latin America

STEPHAN UNGER
Head of Financial Services

ANDREAS GORBACH
CTO



FINANCIALS 
DELIVERING ON OUR
AMBITIONS
JochenGoetz



DAIMLER TRUCK: THE STARTING POINT
Financial performance needs improvement 

OUR AMBITION: 

TARGET THE BENCHMARK

6-7%6%
7%

2%

2018 2019 2020 2021

~7-8%

Benchmark

~10-11%
~11-12%͒Global EBIT margin

not competitive

͒ Profit leader in North 
America but problems in 
Europe, Brazil & Asia

͒Greater volatility due 
to high fixed costs

͒ Essential to raise returns 
and generate shareholder 
value

THE CHALLENGE: 

COST COMPETITIVENESS

Daimler Truck RoS

~10-11%



PROGRESS IN 2020 ʕBUT NOT ENOUGH
Learn from 2020; make savings permanent; push further

FIXED COST REDUCTION

ACTUALS

͒ Personnel cost reduction target 
for Mercedes-@clx md ̎1..K `w
2022

͒ Process streamlining and 
complexity reduction 

͒ Sustainable implementation 
of COVID-19 learnings

͒ Reduced external spending

STRUCTURAL ACTIONS

-15% BY 2025

20212019 2020 20252022 2023 2024



SMARTER CAPITAL ALLOCATION ESSENTIAL
Greater focus on our most profitable segments and regions

͒ Focus on heavy duty in main 
regions

͒Manage portfolio actively 
to focus and reduce complexity

͒ Reduce spending on ICE 
powertrain

͒ Standardize global EV 
architectures

͒Gknjckclr _`qmjsrc ̎ `sbecrq
year by year for Capex and R&D
(not % of sales targets)

LOWER CAPEX AND R&D IMPROVE FOOTPRINT

Note: DT R&D capitalization policy results in very low net P&L uplift

ACTUALS

2021 20252019 2020 2022 2023 2024

-15% BY 2025



Digital HMI MB uptime Track & tracexOTA Fleet Management

Autonomous Virtual driver

Electric Consulting
Battery 
management Infrastructure Battery 2nd lifeCharge 

management

SERVICES TODAY

~30%
SERVICES 2030

~50%

GROW SERVICES AND RAISE PROFITABILITY
Leverage technology to grow recurring revenues and reduce cyclicality

Financial
Financing & 
Leasing

Rental Dynamic lease Insurance Dynamic insurance 

of Daimler Truck revenues of Daimler Truck revenues

Traditional Spare parts
On-site 
maintenance 24h guaranteeDynamic service 

contractsReman

L4 chassis Hub operation



NO EXCUSES: EVERY REGION AND UNIT MUST DELIVER 
Systematic focus on financial performance across the five reporting segments

FULL HISTORICS AND REGIONAL PROFIT TARGETS TO BE PROVIDED AHEAD OF LISTING

MAXIMIZE 
POTENTIAL

~14%| 150k*

TRUCKS ASIA

~10%| 33k*

DAIMLER BUSES

PROFIT POOL
FOCUS

FINANCIAL
SERVICES

HIGH ROE
BUSINESS

DRAMATICALLY 
IMPROVE

~34%| 138k*

MERCEDES-BENZ 
TRUCKS

MAINTAIN 
DOUBLE-DIGIT

TRUCKS 
NORTH AMERICA

~42%| 204k*

*2019 figures, revenueshare(industrial, before eliminations), excludingChina JV volumes


